
Template to Submit Proposal Report for projects sanctioned under 

UBA-SEGs 

 

1. Title of SEG Project  

2. Name of UBA SEG under which the project has been sanctioned  

3. Field of Technical Intervention/Customization under UBA Themes: 

4. Name of the Participating Institution  

5. Name of Principle Investigator/s with Complete Contact Details  

6. Name of Village/s where Project Development Activities were Carried Out 

7. Project Justification/ Brief Introduction of the project  

a) Problem Description 

b) Objectives of the Project 

c) Details of Solution Adopted to Solve the Problem: 

d) Brief  Methodology with Photographs 

e) Implementation Steps 

f) Details of Resources and Skills Set up 

g) Budget of the Project 

8. Deviation Made from Original Objectives, if any, While Implementing the Project and 

Reasons thereof 

9. Whether the Problem Identified/Issue has been Resolved by Implementation of this 

Project? 

10. Achievements of the Project  

a) Outcome of the Project 

b) Tangible and Intangible Benefits 

11. The Final Impact of this Project in the Adopted Villages (in 100 words) in Livelihood, 

Agriculture, Infrastructure, Rural Energy, Literacy, Others etc. 

12. Number of Student Participation/Involvement with details  

13. Number of Faculty Participation/Involvement 

14. Impact of this Work on Learning of Students 

15. Impact of this Work on Learning of Teacher 

16. Number of Families and Rural Population Impacted 



17. Photos (with captions) of the project implementation activities (maximum of 6 

photographs of high resolution with at least two GPS tagged photos) with Description 

of Each Photo in Maximum of 25 Word 

18. Testimonials 

19. Other relevant information/ Project Learnings/ Link of feedback videos of villagers (If 

any) 

20. Comments from the SEG 

21. Comments from National Coordinating Institute (NCI) 

 

Status of the Project Post 18 Months of the Implementation 

1. Sustainability of Implemented Solution after 18 Months 

2. What was the Impact Envisaged at the time of Implementation and What is the 

Impact Achieved? 

3. Project Learnings  

 


