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Course Objective: 

 To develop a comprehensive understanding of Human Resource Management by enabling 

learners to analyse, design, implement, and evaluate strategic and operational HR practices 

 Course Outcomes 

CO1 Analyse the need for HRM and its limitations in modern organisations. 

CO2 Understand the basics of recruitment planning, Job Analysis, forecasting, and 

workforce estimation. 

CO3 Examine the importance, objectives, and significance of Recruitment, Selection and 

training. 

CO4 Identify the role of employee engagement in enhancing performance and retention. 

CO5 Evaluate the importance of HR research in managerial decision-making. 

 

Unit 1: Introduction – Meaning – Definition – Objectives – Nature – Need for human resource 

management approach – importance – scope -Limitations – HRM Vs HRD - Line managers 

Human Resource duties - Strategic Human Resources Management, Strategic HRM tools.  

Unit 2: Job analysis – meaning – definition – objectives – merits – process – techniques of job 

analysis - Methods for collecting Job Analysis Information - Writing Job Description& Job 

Specification – job design – objectives – importance – approaches and methods- Human Resource 

Planning and Recruiting: The Recruitment and Selection Process- Planning and Forecasting. 

Unit 3: Recruitment – meaning – definition – purpose – importance – process – sources and 

methods of recruitment – selection – introduction and meaning – procedure – process – training– 

objectives and significance – types – steps of training. 

Unit 4: Performance appraisal – meaning – features – objectives – benefits – process – limitations 

– methods of performance appraisal – job evaluation – introduction – process – merits and demerits 

of job evaluation – objectives – employee engagement - Definition & importance - Engagement 

vs. satisfaction vs. motivation - Leadership and communication - Recognition and rewards - 

Growth opportunities - Workplace culture. 

Unit 5: HR planning – features – objectives – needs – types HR planning levels - Challenges in 

HR Planning – Human resource research – objectives – techniques – types - purpose of HR 

research - Importance of HR research in decision-making – human resource records – Meaning – 

purpose – essentials of good record keeping – significance of human resource records. 
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